LEVERAGING PHILANTHROPY AS AN
ALTERNATIVE REVENUE SOURCE
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Achieving strategic alignment not only leverages
the financial value of philanthropy but also
builds and affirms a compelling case for donor
investment. Today’s impact-driven donors seek to
invest in high priority projects with clear, specific
and measurable outcomes. Donors also expect a
meaningful return on their social investment, so
it is incumbent on the health care organization
to invite donors to be part of significant work
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inclusion of people with the right information
and decision rights to make binding decisions.
To drive success, philanthropy executives work
hand-in-hand with a variety of stakeholders who
bring unique knowledge and perspectives to
uncover and explain high-value projects. Health
care executive and service line leadership often
provides initial information, since these leaders
have a finger on the pulse of a changing health

The philanthropy organization should never de facto set
strategy for the health care organization by unilaterally
identifying funding priorities. Philanthropy should only fund
projects articulated by the organization in strategic plans,
community health needs assessments (CHNAs), business
development plans and similar documents.
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