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Asking 
Accordant
Counting Government Grants

How do I apply state, federal and other grant funding to a specific area of a 
campaign as part of the accounting total? Do I count it in my total campaign 
amount? If so, do I designate it as a separate category for total transparency? 

Many health organizations use government grants in some way. Beyond supporting the 
program, they lend credibility with personal donors. Some organizations use them to leverage 
other funders to match the program and increase the impact. Some corporate grants coexist 
with contracts and can also be counted as strategic alliances, which can be part contract/part 
gift, in campaign totals.

Grant funding can be counted in the total campaign number, but I suggest keeping it as a 
separate program. For example, track your corporate funding, foundation grants and other 
grants as separate line items that contribute to the total. Dividing up your strategy by programs 
allows you to have transparency when sharing with leadership.

If your campaign counting policies allow it (by setting it up as a comprehensive campaign, 
where everything counts) and it is clearly labeled as a grant, consider it counted. If the funding 
priorities contracted in the grant align with the campaign case and project timing, it can 
be counted.

About the Author:  Heather Wiley Starankovic, CFRE, CAP®, is a Principal Consultant with Accordant. She 
remains inspired by all things within health care philanthropy, with a special dedication to supporting and 
recognizing staff members along with the desire to create programs that keep talented and dedicated servant 
leaders within the field. You can reach Heather by email at Heather@AccordantHealth.com or by connecting 
through LinkedIn.
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What health care philanthropy, leadership and community health advancement 
questions do you have for Accordant? Please email us HERE.
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