Leading Through COVID-19

STRENGTHENING CULTURE IN COVID-19
RECOVERY: ONE HABIT AT A TIME
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as a result of the heightened financial, social, mental
and emotional threats. At a fundamental level, there
is a deep yearning for a greater sense of purpose.
Seeking greater purpose requires you to recognize
how past thinking (mindsets) and behaviors will not
support your survival or serve you, your employees
and the organization well in the future.
Questions remain and they demand answers:
• How do you create a more purposeful, valuesbased culture that supports the healing and
well-being needs of your employees and ensures
a thriving destiny for your institution?
• What is required to expand your capacity and be
the catalyst for change?
• How can you design a culture attuned to the
healing and most humanistic needs of your
“human capital,” while creating greater resilience
and even post-traumatic growth?

It’s been said culture manifests
itself by the way you and your
employees speak and interact with
each other.

re-energize the workforce. These new habits must
be rooted in values of gratitude, purpose and trust.
Leaders can shape the new culture based on these
shared values and by accepting the new learnings
and vulnerability that must be embraced.
New habits will be the catalyst for positive change,
allow for new ways of thinking to uncover new
opportunities within the chaos and address evolving
needs. Most importantly, these new values-based
habits will simultaneously craft a new destination for
the future.
As you envision how a future-focused, healthy,
positive and purposeful culture looks, consider
these steps:

• How do you emerge better, stronger and more
positive while inspiring and energizing your
employees?

1 Identify the “at our best” culture based on your

The answer—HABITS!

values and strengths as a leader, as well as those
of your employees and your organization.

2 Identify the associated behaviors and necessary

Creating a new, healthier and thriving culture is
about changing habits. Just a short time ago, bad
habits and less-desirable behaviors were tolerated
for a variety of reasons. As long as metrics and yearend goals were met, status quo culture allowed the
intolerable.
Increasingly, organizations that continue to tolerate
these undesirable habits of the past find themselves
struggling to achieve post-pandemic success. Just as
it’s difficult to envision the future, it is neurologically
almost impossible to deconstruct undesirable (now
hard-wired) habits and better to construct new habits
for a more positive culture.
It’s been said culture manifests itself by the way
you and your employees speak and interact with
each other. Creating new habits acknowledges the
need for new language and interactions to heal and
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upskilling to strengthen how employees
understand their roles and purpose in
transforming culture.

3 Identify leadership actions and responses to

continually reinforce the new values-based habits,
making both major and minor course corrections
as needed.

Your culture will define the future—the future energy,
innovation and purposeful pursuit of a healthier
institution and community.
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