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Executive Coaching:
Strategies to Lead
Beyond Crisis
Health care leaders are feeling an even greater sense of
overwhelm as they look for support and solutions during this
unprecedented time. They need a safe and confidential space
to discuss their concerns and identify effective strategies to
lead themselves, their teams and their organizations beyond
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this pandemic. Now is the ideal time to engage in a completely
virtual, short-term, one-on-one coaching program. Accordant
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can help.
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Accordant provides coaching by a certified executive coach
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that includes identifying effective strategies to help meet

lead beyond this
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personal, professional and organizational goals. Coaching
can help executives gain clarity on top priorities as well
as identify what is going well. This one-on-one coaching
can support effective mapping of priorities and resources,
as well as outlining steps to implementation.
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Coaching Outcomes Assessment
Accordant will help assess short-term coaching outcomes
with executive leadership or individual executive seeking
support. The short-term program begins with a 30-minute
call to make personal introductions and explore primary
goals for coaching. For example:
• Goals and timelines for professional and career
development. This can include a personal
leadership brand.
• Enhance leadership skills to successfully lead teams
and collaborate with other leaders.
• Outline leadership and team vision for postpandemic organization.

Engagement and Implementation
• Three one-hour virtual coaching sessions to be
scheduled within a two-month period. An option to
extend is always available.
• A final, one-hour session to reflect on progress,
insights and ideas for continued positive change.

Timing
The outcomes, engagement and implementation will be
done within a 2-month period to complete the 4½ hours
of this short-term coaching program.

This short-term program adheres to the same rigorous ICF Code of Ethics and
professional coaching standards. Clients have a confidential, safe and nonjudgmental resource to support their needs. Individual coaching agreements
are required for each coaching client. The client will be asked to agree that
this service is not intended to provide therapy or counseling and does not
expect this kind of support.
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For more information
please contact:
info@AccordantHealth.com
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